


DIGITAL CINEMA: UNSUAL BUSINESS AS USUAL
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Use digital technology to help new independent film sector

*  Turn perceived European weakness into a strength




Strategy for content driven change:

* Increase distribution/promotion European cinema by lowering costs




2002: Original DocuZone started in The Netherlands

Concept: Netherlands Film Funds as intermediary




What is CinemaNet Europe ?

* network of 6 autonomous organisations
* co-ordination in The Netherlands




2005: CinemaNet Europe partners in

(160+ screens) Austria Germany

Slovakia Spain




Since November 2004:
* > 90 titles released on local levels

* 9 feature films - rest documentaries
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The Business Model — The Netherlands

Theaters: - min. 3 performances CNE releases
- min. 12-18 performances NL art-house genres

- Annual charge € 1500 - € 3000




The Business Model — The Netherlands

Theaters: - 1300 screenings = 13.000 Euros
- equipment charge = 75.000 Euros

Distributors: - 52 titles




In 2006 THE NETHERLANDS

* Broadband links operable by April
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2007 THE NETHERLANDS

- Art-house sector: 150+ screens




2007 and beyond

* Total distribution integration




CinemaNet is digital reality now because:
. The system is affordable

Good quality/price ratio: >€100.000 vs <€50.000




A Netherlands Film Fund Initiative

in collaboration with

Salzgener & Co. Medien GmbH
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